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[tinerario de la presentaciéon

I[dea central: las tecnologias sociales son el
motor de la sociedad red

Sobre el gobierno abierto: ¢hacia un nuevo
paradigma en la gestion publica?

(Que estan haciendo las administraciones
publicas en las redes sociales?

Ideas finales
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UMBRELLA REVOLUTION

STYMBOLS OF MONG CONG FROTEST




La nueva qeneracion de tecnologias sociales

es el caktalizador de Los cambios..

site web
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Definiendo Web 2.0

Tim O'Reilly (2004) se refiere a una
nueva generacion de servicios en la
Web basados en una filosofia

colaborativa centrada en la creacion
de comunidades o_redes sociales, el

minimalismo en el disefio estético de

la web, vy la utilizacion de una serie
de nuevas tecnologias para facilitar
Su USO por las personas.




La Web 2.0 cumple lo ahos

Google

Tendencias de
busqueda

Busquedas mas populares

» Listas de busquedas mas
populares

Explorar

Suscripciones

Comparar

Términos de bdsqueda

Ubicacones

Intervalos de tiempo

Todo el mundo - Todas las calegorias -~  Busqueda en la Web - o

web 2.0

Termino de basqueda

Interés a lo largo del tiempo

v Titulares de nolcas Prevision




Y el Grovernmenk 2.0 kambién...

Google

Tendencias de
busqueda

Blsquedas mas populares

» Listas de busquedas mas
populares

Explorar

Suscripciones

Comparar

Términos de busqueda

Ubicacones

Intervalos de bempo

Todo el mundo - 2004 - hoy - Todas las categorias -~ Bdsgueda en la Web ~
Temas
government 2.0 "

Anaagir termino
Termino de basqueda

Interés a lo largo del tiempo

Suscribirse

V| Tiulares de noticas

-
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LY el Open Goveriment?

Google | Q|

Tendencias de

. Todo el mundoe - 2004 - hoy - Todas las categorias - Bdsgueda en la Web ~ O
busqueda
Basquedas mas populares Temas Suscribirse -
» Listas de busquedas mas
populares
open government Aadir término
Explorar 0 g

Termino de basqueda

Suscripciones

Comparar

Interés a lo largo del tiempo

Términos de busqueda V| Ttulares de nctcas Prevision

Ubicacones

Intervalos de bempo
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vs. Crobilerne Abierto...

Google

Tendencias de
busqueda

Busquedas mas populares

» Listas de busquedas mas
populares

Explorar

Suscripciones

Comparar

Términos de basqueda

Ubicacones

Intervalos de bempo

Todo el mundoe -~ 2004 -hoy - Todas las cateqgorias -~ Bdsgueda en la Web - O

Temas

gobierno abierto

Termino de basqueda

Interés a lo largo del tiempo

Suscribirse -

Anadir termino

v Titulares de ncticas Prevision
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Swaart cibiles...

Google [

Tendencias de

i Todo el mundo -~ 2004 - hoy - Todas las categorias -~ Bdsgueda en la Web ~ O

busqueda
» Listas de busquedas mas
populares .
smart cities + Anadir término

Explorar Téermino de blasqueda
Suscripciones
Comparar Interés a lo largo del tiempo
Términos de basqueda v Titulares de ncticas Prevision
Ubicacones
Intervalos de tiempo




Social media in government..

Google

Tendencias de
busqueda

Blsquedas mas populares

» Listas de busquedas mas
populares

Explorar

Suscripciones

Comparar

Términos de basqueda

Ubicacones

Intervalos de bempo

Todo el mundoe -~ 2004 -hoy - Todas las categorias -~ Basgueda en la Web -

Temas

social media government

Termino de basqueda

Interés a lo largo del tiempo

Suscribirse -

Prevision
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CGrobierno Abierto ya presente desde hace atros
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Fuente: http:/ /en.wikipedia.org/wiki/File:Yes Minister opening titles.gif/ I8




Y sobre Lo que se ha pubtiaacio mucho...

The George Washington Law Review

VoLuME 26 OCTOBER, 1957 Numser 1

THE OPEN GOVERNMENT PRINCIPLE:
APPLYING THE RIGHT TO KNOW
UNDER THE CONSTITUTION

Wallace Parks*
I. InTRODUCTION

The withholding of government information is currently a subject
of general interest and considerable controversy in the United States.
In spite of the vast volume of government publications and releases
of various types, many skilled observers of American governmental
processes have become concerned, since the end of World War II,
because of suppression, withholding, or delayed availability of infor-
mation at its source. Both major parties in recent platforms have
promised to free government information pertaining to the national
government.

53 N.C. L. Rev. 451 (1974-1975)

Open Government Laws: An Insider's View; Little, Joseph W. ; Tompkins, Thomas

OPEN GOVERNMENT LAWS:
AN INSIDER’S VIEW

JoserH W. LITTLE} AND THOMAS TOMPKINS}

The present push in Washington to open to public scrutiny the
decision processes of the federal government presents a timely oppor-
tunity to examine the workings of the “Government in the Sunshine™
laws that have been enacted in most® states during the past decade or
two.? As the popular name suggests, these laws are intended to open
up governmental decision making to public view and participation. An
evaluation of them will undoubtedly be colored strongly by one’s van-
tage point of their operation. Presumably, the scholarly writing on the
subject to date has been penned by authors who themselves are ob-
servers of and not participants in government.* Without question, a
member of the press who benefits from new openness and a public of-
ficial who feels hemmed in by it would have views differing in some
respects from each other and from those of totally objective critics.

T Professor of Law, Spessard L. Holland Law Center, University of Florida.

T Captain, United States Army.

1, This is the popular name for Florida's open govemment law. FrLA, STAT, ANN,
§ 286.011 (Supp. 1974). Deriving both from the notion of “out in the open” and from
Florida's public relations label as the “sunshine state,” this descriptive expression appar-
ently has gained widespread use,

2. Meetings of various governmental bodies are declared to be open o the public
in forty-one states; see Appendix II.

Fuente: http:/ /heinonline.org/HOL /LandingPage?collection=journals&handle=hein.journals / gwlr26&div=10&%d




the WHITE HOUSE PprESIDENT BARACK OBAMA Get Email Updates Contact Us
e I HOUS:

BLOG PHOTOS & VIDEO BRIEFING ROOM ISSUES the ADMINIS ON the WHITE HOUSE our GOVERNMEN

Home » Transparency and Open Government w WhiteHouse.gov Search

Transparency and Open Government

Memorandum for Transparency & Open Government

Transparency and Open Government President Obama

Memorandum for the Heads of Executive Departments and Agencies

SUBJECT: Transparency and Open Government 21 de enerO de 2009

My Administration is committed to creating an unprecedented level of openness in Government.
We will work together to ensure the public trust and cstablish a system of transparency, public
participation, and collaboration. Openness will strengthen our democracy and promote efficiency
and cffectiveness in Government.

v
Government should be transparent. Transparency promotes accountability and provides ue k& de M uevo ? ? ? ?
information for citizens about what their Government is doing. Information maintained by e & & o
the Federal Government is a national assct. My Administration will take appropriate action,
consistent with law and policy, to disclose information rapidly in forms that the public can
readily find and use. Exccutive departments and agencics should hamess new technologies to put
information about their operations and decisions online and readily available to the
public. Exccutive departments and agencies should also solicit public feedback to identify
information of greatest use to the public.

Government should be participatory. Public engagement enhances the Government's
cffectiveness and improves the quality of its decisions. Knowledge is widely dispersed in
socicty, and public officials benefit from having access to that dispersed knowledge. Exccutive
departments and agencics should offer Americans increased opportunitics to participate in
policymaking and to provide their Government with the benefits of their collective expertise and
information. Exccutive departments and agencics should also solicit public input on how we can
increase and improve opportunitics for public participation in Government.

Government should be collaborative. Collaboration actively engages Americans in the work
of their Government. Executive departments and agencies should use innovative tools, methods,
and systems to cooperatcamong themselves, across all levels of Government, and with nonprofit
organizations, businesses, and individuals in the private sector. Exccutive departments and
agencics should solicit public feedback to assess and improve their level of collaboration and to
identify new opportunitics for cooperation.

20




La nueva qeneracion de tecnologias sociales

es el caktalizador de Los cambios..

site web
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Groblerno Abierto: jhacia un nuevo Faraciigma
en la gestion pablica?

? Alberto Ortiz de Zarate hace 250 dias

Retoco la definicion inicial un poco:

El Gobierno abierto se define como un modo de interaccion sociopolitica,
basado en la transparencia, la rendicion de cuentas, la participacion y la
colaboracion, que instaura una manera de gobernar mas dialogante, con
mayor equilibrio entre el poder de los gobiernos y de los gobernados, al
tiempo que reconoce a la ciudadania un papel corresponsable. Los fines
pretendidos son la mejora en la toma de decisiones y la implicacion de los
ciudadanos en la gestion de lo publico, a través de un aumento del
conocimiento y de la puesta en marcha de innovacion publica.

http:/ /www.novagob.org/discussion /view /60851 / %C2%BFcomo-definimos-gobierno-abierto
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‘Gobierno‘

abierto

Fuente: Ramirez-Alujas & Dassen, 2012/
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Modelo de moadurez para el CGrobierno Abierto

Open government maturity
Public engagement

Technical/managerial complexity
Challenges/risks

Fuente; Lee & Kwak, 2012
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levd Focuses Capabilities/processes Ouxomes Metnics
1 initial * Information broadcasang * Only imited dat s made * One.way stasc commun kason * Covernment websites arenot * No or few metsics are used
conditions available online * No or little online in®eractve frequendy visited by the public * Public awareness of government
* Data is not updated frequendy capabilities * No or litle public engagement websites
* The public kes 2 passive role * Number of visitors, pages viewed
+ Covernmentis viewed 2 2 black box
2aa * Tansparency of govemment * High-valoe, high-impact * Feedhack from the public on the * Ineased public aw areness of * Process-centric metrks
transparency  processes and performance government data is publiched usefulne<s and quality of dza governmentdaa and process * Number of d2a set< publiched,
* Data quality online * Limited use of socal media for * Indexed government accountability analysis tools, downloads, and
* Data quality improvement: keeping the public informed * Improved data quality: accuracy, visitors
axaurxy consistency, and and engaged consistency, and timeliness * Percentage of mpeat visitors
tmeliness * Experimenting socal media for * Reduction of FOIA requests and their * Daq acuracy consistency,
* Dag privacy standards publ ic pars apason prxessing time timelinexs
* Dag axchitectume is devedoped * Foundation for performance improvement * Reduction in FOIA requests,
* Dat governance structure and * Found ation for valueadded services haddog, and response time
process are establiched » Cultural shift to openness begins
* Build 2 culture of transparency * The public s engaged through daa
3 Open * Public feedback, conversason, * Unstructured government data + Pervasive use of sacial media for * Real-time, instant, diverse feedback from * Process-centric metrkcs
patiapation  woting, and ideation s widdy shared online INETactive, ON-FOINg CON Vera Sons, the public * Number of visitars, followers
* Interactive commun kasons * User.crexted contentsare sory¢diing, and communications * On-gping community-hased conversason * Number of comments and ideas
* Crowd-sourcing posted and shased * Voting palling, feed back, ideation and discussion pasted by the public
* Dot governance structure * Timely and consistent response o feedhack + Reduced cost and e me for innovation * Frequency of voting and polling
and process are managedand  + Crowd-sourang to tap into the * More innovasion * Number of out-of-contwml
optimized ideas and expertise of the public * Inexed sense of ommunity centered inodents
* Daq privacy and security is + Focus on mainstream soadd media around gowernment * Usefulness and quality of public
enhanced such as Facebook and Twitter * Cultural shift to openness comments and ideas
* The public is engaged through
conver ation
4 Open * Interagency colldborason * Data analyscs for obtaningnew  + Inter-agency collabarasion on * Synergistc efiect of interagency * Processcentric metrics are mastly
collaboration + Open coll Sborason with the public insights and improving complex projects and decsion-making collsbomtion: ametost savings and used and outame centric metrics
» Co.geating value-added services decison-making * Open collaboration sol wes complex higher quality outputs am somes mes used
* Covemment employees problems * Timekostavings and innowations * Number of inter-agency
develp data analytics * Public-private coll Bborason creaes through open innovation collaborason s, public-pavae
cap abilites vausadded services * The public benefits from high quality, collaborasons,
* Open coll Bborason for policy/rulemaking  Innowative new services atizen-government
+ Collaboragive response to national * New paolices and mules are made collabomsons
emergences and natural disasters through open coll Bborason * Number and diversity of externa
* Use of collaborative socal media * Effective responses © emergencies parmers
such as Coogle Docs and Wiki and natural disasters * Number of new value-added
* Open colaboration process is * Openness is widdy acceped senvices
embedded and implemented online * The public s engaged through * Timeand cost avings
pmjects/tacks * Qulity and innovativeness
S Ubiquitous  * Increased tonsparency, pastiapation, * Expandingthe scopeand depth + Expanding the scope and depth * The public engges through multiple * Both pocess.centnic and
engagement and collabarason of data sransparency of open parscipason and open social media channels outcome Cenric metrics are
* Ubiquitous and continuous pu bic * Dag s accessible easily by collaborason * The public engges in vanous actively used
L ent mobi le devices * Use of mobile, ubiquitous computing governmentactivities through * Number of mobile users, mobile
* Integrazed public engagement * Seamless integrason of daa platforms for ubiquitous engagement ubiquitous compusing plagorms platforms, appli cations, and
andytics with mission-critical  + Integnted and seamless deployment * Public engagement thoughout lifetime serTvices
Fovernment xovities. of multiple channels of socal media * Virtuous cydes for sustining public * leve of inegration of open
* Public vaueof data is fully within and across agences engagement Fovemment processes and senvices
realzed * Integrted governance structum, * Openness becomes anorm for * Extentof public engagement
process, and ecosys=m for pub lic government culture throughout lifetime
engagement * Benefits of open government are fully realized + Net impacton productvity and

Fuente; Lee & Kwak, 2012
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Lo abierto es bueno para todos

OPEN
IS GOOD FOR
EVERYONE




iLo abierto es bueno para todos?

Byung-Chul Han Byung-Chul Han
La sociedad de la transparencia En el enjambre

PENSAMIENTO HERDER ' PENSAMIENTO HERDER
§ Dirigida por Manuel Cruz [REsss W Sd G D ‘7‘ | Dirigida por Manuel Cruz

WY

p

SNIARY 8

S
<

http:/ /www.herdereditorial.com
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LY qué sucede con las redes sociales?

Sf?social

Media Day

flickr

DO g
g\\@f@ ©
Tuhe) P
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Algunos datos generales sobre #RRSS en el mundo

7,095,476,818
TOTAL POPULATION

37%

2,640,432,161

INTERNET USERS INTERNET PENETRATION

6,572,950,124

ACTIVE MOBILE SUBSCRIPTIONS

93%

1,858,450,660 @ 26%
ACTIVE SOCIAL NETWORK USERS SOCIAL NETWORKING PENETRATION

MOBILE SUBSCRIPTION PENETRATION

We Are Social - Sources: US Census Bureau, InternetWorldStats, CNNIC, IAMAI, Tencent, Facebook, VKontakte, ITU, CIA wearesocial.sg *+ @wearesocialsg * 4
http://wearesocial.net/blog/2014/02/social-digital-mobile-europe-




LY cudl es la situacion de las #RRSS en #Europa?

IS8 SOCIAL MEDIA USERS IN EUROPE

@

ICELAND SWEDEN

@ @ FINLAND
NORWAY
O Q-

@ ESTONIA

UNITED DENMARK LITHUANIA LATVIA

KINGDOM @ @
@ BELARUS
IRELAND

@ POLAND
NETHERLANDS GERMANY @
BELGIUM @ @ CZECH REP. @ UKRAINE

HUNGARY

FRANCE @ @

SWITZERLAND

PORTUGAL

@ @ CYPRUS
o

We Are Social « Sources: US Census Bureau, Facebook, VKontakte wearesocial.sg *+ @wearesocialsg + 50
http://wearesocial.net/blog/2014/02/social-digital-mobile-europe-20 1 4/




4 qué podemos decir de las #RRSS en #E’Zspaﬁa?

SPAIN

47,370,542 R

TOTAL POPULATION URBAN

33,870,948 i

INTERNET USERS INTERNET PENETRATION

19,600,000  w%

ACTIVE FACEBOOK USERS FACEBOOK PENETRATION

55,740,000  mewg

ACTIVE MOBILE SUBSCRIPTIONS MOBILE SUBSCRIPTION PENETRATION

Wae Are Social + Sources: US Census Bureoy, ImtemetWerkiStots, Focebook, ITU weooaresoclolsg © @wearesoclalsg - 242
http://wearesocial.net/blog/2014/02/social-digital-mobile-europe-201 4/




4 qu.é podemos decir de las #RRSS en #Espaﬁa?

FEB
2014

SOCIAL MEDIA AVERAGE TIME SOCIAL PERCENTAGE Of PERCENTAGE Of
PENETRATION AS A MEDIA USERS SPEND MOBILE USERS USING MOBKLE USERS USING
PERCENTAGE OF THE ON ?.:‘v‘u I  MEDIA SOCIAL MEDIA APPS LOCATION-BASED
TOTAL POPULATION EACH DAY ON THEIR PHONE SERVICES

w®

We Are Social + Sources: US Census Bureou, ClobalWebiindes wearesoclolsg < @wearesoclalsg
http://wearesocial.net/blog/20 | 4/02/social-digital-mobile-europe-2014/




4 qué podemos decir de las #RRSS en #Espaﬁa?

FEB
2014

ANY SOCIAL
NETWORK

FACEBOOK
GOOGLE+

IWITTER

TUENTI
B
OWN AN ACCOUNT
LINKEDIN m Bl USED N THE PAST MONTH

We Are Social + Source: ClobalWebiindes. Figures represent percentage of intermet users wearesoclolsg - @wearesoclalsg - 248
http://wearesocial.net/blog/2014/02/social-digital-mobile-europe-2014/




site web

Remezcla (mash-up)

TAG

Contenidos
colaborativos .,

site web 2.0

Conversacion constanke

Evaluacion conktinua
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[La inteligencia de las multitudes para
solucionar problemas publicos

3 % Y,

N\ ==
S 4""’
-

WIKIPEDIA

La enciclopedia libre
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Lo que hacen alquinas #FAAPY en
#H#redessociales
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5 niveles de par%&t&pacién 2.0 en redes
sociales

Modelo de Criado, Rojas-Martin, del Rio y Ramilo (2014) Lenguaje claro
Informar Apertura de datos
Transparencia y Acceso a la informacion
Informacion proactiva
Marco Normativo Conocimiento Libre
Atencion ciudadana multicanal

Empoderar
Votacion con tecnologia
Participacion2.0

Desintermediacion

Formularios y encuestas en linea

Consultar
Peticiones en linea
Auditoria y control Grandes Datos
Reutilizacién de datos
R Colaborar Inclusion digital

mParticipacion
Deliberacién2.0

Laboratorio cludadano
Involucrar

Cocreacién de valor pablico Comunidades virtuales

Colaboracion entre personas expertas
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9,420 1.13M 2,774

- . Tweets Tweets & repliss Fi0t0S & vioels
Policia Nacional ' T

Policia Nacional
Palicia Nacional y Municipal de Madrid incautan en un dtico 26 plantas

L]
Y Espafa de marhuana y otros 21 kg secados: 2 detenidos.
strategia push.

Joined March 2009

szmw B Policia Nacional

1Crooc miio nnr abrir tndne lne archivne v S

Cuerpo Nacional de Polcla de Espafia

Policia Nacional “policia - Mar 29 Dar lnformaCI()n

Ala 1, alas 2y alas 3: Recuerda que esta noche a las 2 seran las 3, pero para
conducir deberas no haber bebido ni 1 gota de alcohol

Collapse 4 Reply £3 Retw *

% G D@ DEE
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Policia Nacional

Cuerpo Nacional de Polcla de Espafia

7.195

9,420 1.13M 2,774
Tweets & repliss Photos & videcs

Tweets

Policia Nacional

Palicia Nacional y Municipal de Madrid incautan en un dtico 26 plantas
de marhuana y otros 21 kg secados: 2 detenidos.
ANTIDROGAS@POLICIA.ES

Nariams
ciona

#WANTED Buscamos a un pistolero de 53 afios que
tiroted aun joveny su bebé en Extremadura. LLAMA AL
927426254 0 091 pic.twitter.com/W2kfwhO8DP

b & 1M &

Estrategia pull.

Escuchar activamente
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Policia Nacional

Cuerpo Nacional de Polcla de Es

11k

9,420 1.13M 2,774

Tweets Tweets & repliss Photos & videcs

Policia Nacional

pafa Palicia Nacional y Municipal de Madrid incautan en un dtico 26 plantas
de marhuana y otros 21 kg secados: 2 detenidos.
ANTIDROGAS@POLICIA.ES

Policia Nacional
Si te tienta jugar a #BreakingBad, debes saber que
acabaras en el escenario d #PrisionBreak. Enlavidareal,

jugar condrogas acaba MUY MAL
L 1M ﬁ

QDR 3
B A DI T

Estrategia networking.

Construilr red
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Software nuevo en un hardware obsoleto

45




X?ropmuém de

las tecnologias sociales
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Reka per‘pe&u&‘ Modelo de apremdiz.aje conkinuo
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Del gobierno abierto al qobierno inteligente
(relacional, social..)
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